|
SPECIAL INTERVIEW

Q1 20%7} 2191 ‘1 Ol0IX[!
‘Wl ZRE= Ol
MZ2 THE Wjo} Sty

NI ARSI 8401 A APl AIRE, b BAAS Ak o,

_]
o1
AP AP 5 TR, Sh50] RufA dobd e QA ik

CIEHE ZHHBLUR 7IX)  ARE! Getty Images

8 | THE SAGE INVESTOR | 2023.Vol.75

As you know, South Korea is one of the fastest aging
countries on the globe.

Yeah, Korea’s obviously in one of the most unique demo-
graphic situations in the history of the world, now having the
lowest birth rate, approximately 0.78%. It’s really quite amaz-
ing how quickly the Korean society has shifted from a very
young one to a very old one. And frankly, there’s really never
been another country that’s followed the same trajectory as
Korea. Perhaps Taiwan is in a similar situation now. But
Korea has a lot of levers that it can pull if it wants to really
take advantage of this period. There are a couple of different
positives to this period, if we make some adjustments to the

way society works.

To be honest with you, I have not realized that aging is so
serious here in Korea even though I live in one of the fast-
est-aging societies.

Here is an interesting story. The Russian invasion of Ukraine
has been so fascinating to me because Russia and Ukraine
both have really challenging demographics, with low birth
rates. Russia has a very low life expectancy. Ukraine’s isn’t
much better. But what [ thought at the time was how could
these two countries go to war? They don’t have enough
young people to fight. Well, very quickly, the data showed
that the average age for soldiers fighting in Ukraine was
around 40 years old. We don’t think about soldiers being 40
years old. And I had a hard time processing that data because
we’ve been trained on this idea that soldiers are 18 or 24. I kid

you not.

For the sake of Koreans who have not read your work,
we’d better make it clear what “Super Age” means.

First of all, I have to give credit of coining the term to my
friend and colleague. Her name is Ramsey Alwin. She is a
CEO of an organization called the National Council on
Aging. And Ramsey coined that term a number of years ago.
Super Age is a very technical term and a positive take on this
last phase of aging, where at least one out of five people will

be over the age of 65. Now, it’s important to note that this idea
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of a Super Age society or Super Age-ing culture was really
met with a lot of fear because all of our systems were set up to
have a large number of young people at the bottom and very

few older people at the top.

Another newly coined term in your book is
“Eldernomics.” What exactly does that mean?

Eldernomics focuses on not just individuals working for lon-
ger periods of time, but individuals remaining consumers for
longer periods of time, buying goods and services, but also
remaining taxpayers as a result. So elders in our economy are
essentially a buffer for us that can help grow the economy in
the short term, maintain it in the longer term, and help us
adjust to a new normal when populations might not be grow-
ing at all. In short, elders would be a parachute that will tran-
sition us to this new economy that will see less growth over

time and perhaps some level of decline.

At the beginning of our chat you mentioned that we’ll
have to make some adjustments. Please share what
adjustments you’re referring to.

We will in many cases revert to some more historic norms in
the era of Super Age, and those historic norms being that peo-
ple work on essentially until they can’t. This isn’t a pejorative
thing. It just means that for most of human history, people
worked past the retirement age. They worked until they could

no longer function. This actually opens up a number of dif-
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ferent opportunities for innovation. And this is something

that’s often overlooked in the larger discussion of aging soci-

ety.

Once we revert to the historic norm as you said, what
could happen to fiscal system, in particular the public
pension system which is a headache for policy makers
in aging societies?

You know, one of the things about having more older people
around is that a lot of these older people are actually a lot
healthier than the previous generation at that age. So there’s
opportunity to extend working lives. I do not advocate for a
blanket increase of retirement age. [ don’t think that’s neces-
sarily the best approach. When people age, when people live
along life, their realities are much different. So we have men
and women who are well into their eighties and even nineties

that are engaged in the workforce in a country today. They’re

Bejg otk Yol 3B 3lok Tk

2oj| ‘Bre{cAiAek= E CHE HEE0: SYEICL I 20| 2
£ OUX| XIM[S| ZshzEH EXUCL

i R sl Bt o 7RE &5 BES 5 €
ot} SRRt A ieH] A= o] Hoi Zfikle] Kt off 7|7t
Aot Aok sl AR e oL, Eeh 2
ot 25 7R AR ot IA| 2 35l F53 7ol
kb 71220 2 Q12 W o BE AP A siES
AL 7V 2 ol F FABIH AR Hiske] $4S F5E
oot T 2= stolg At A SA e A vk
S 2 7 Aol 258 4 A== FE dgE T A
o R S 2 Yokt Aoy es 7R A ol
ARFEZISAY @512 ZBA] 57t st A A

o U 4 21 g 2RIE =i Flolnh

2023.Vol.75 | THE SAGE INVESTOR 11



|
SPECIAL INTERVIEW

healthy, they’re active, they’ve got great cognitive, physical,
mental health abilities. These people maybe shouldn’t take a
pension in full. Maybe they should see some delay in their
pension. But there are also people that are 60 who are quite ill
and that don’t necessarily have good health, don’t have great
economic prospects, and they might actually need that pen-
sion at an earlier date. So it’s not really a one size fits all. And
just by moving the needle up to 60 to up to 65, in our case 67,
and eventually 70, that doesn’t necessarily solve for the entire
challenge. It’s a really simple solution to a really complex

issue. Those kinds of considerations might create a pension
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program that’s actually a lot better and more sustainable for
the future.

If people work longer to the extent that they could
work as you said, what could take place in business
sectors?

These lived experiences of these older adults will bleed into
innovation practices within major corporations as well as
small and medium enterprises, too. That is a good thing
because for the first time in history, we have this massive
aging population that are currently not being served by the
marketplace. So businesses that consider them in the design
of their products and services, either making special products
and services for them or building inclusive products and ser-
vices would benefit the large input into markets. Well, they
don’t really have a great market advantage during this period.
Now, what happens after Super Age-ing society? We actual-
ly go into a period of deep population decline and that is what

probably concerns people the most.

You said businesses that consider them in the design of
their products and services. What sorts of start-ups or
corporations do you think investors should pay atten-
tion to in the era of Super Age?
Sorry, I am not supposed to speak about names of firms. Let
me say a five-, ten-, maybe 15-year horizon would be to
invest in sectors that will see a large influx of older people. So
care sector technologies around home monitoring are on the
radar scope in particular. But long-term care communities
will see short-term growth. The reality is, though, long-term
for those industries might be a little bit muddy. The vast
majority of individuals want to stay in their home as long as
they can. So I actually see care delivery moving out of insti-
tutional settings into the home. And technology’s going to
help us get there.

So companies that are able to lean into the change with tap-
ping into the marketplace of older adults, companies that are
understand that there’s a unique need within this population

shouldn’t be missed by investors. Those are the companies
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that are really going to win right now.

Give us some examples of winners in the United States.

In fact, in the United States, there’s a handful of companies
that are just startups. One has reached unicorn status as well.
It’s the first age tech company valued at over $1 billion. And it
has a very simple value proposition. It provides partnership
and assistance for older adults for short-term stays. When you
need to have your mother go to the doctor, they provide a
helper that takes your mother to the doctor. But it’s one that’s
proved to be highly profitable. When they go public, they’re
going to do fantastic. So I'd look for those types of companies
that are really moving the marketplace in new and unique

ways. I'd also take a look at the big companies.

What you said so far sounds contrary to conventional
wisdom. But, it is a wide-spread sort of prejudice that old
people seem to be left far behind in accepting new things
such as new techs, innovations, new rules, etc.
Furthermore, some people say that the aged tend to resist
new things.

I think work is the key to most of these questions. If we’re
speaking specifically about technology, high utilization of
these technologies is directly correlated to people being in
work. If we didn’t need these technologies in our daily lives,

we might be less inclined to use them.

Brad, which countries do you think are promising in the
era of Super Age from the perspective of investors, busi-
ness leaders, and asset managers?

Every country in the world is seeing birthrates decline. Some
countries are experiencing birth rates drop at a faster rate
than others. So whereas Korea has the lowest birth rate at
0.78, the country of Niger, which has just gone through a
coup, has the highest birth rate in the world, at 6.79. So that’s
nearly seven children per woman In Niger. That birth rate is

actually going down even in Niger, a developing country. But
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most other countries fall between these two nations. Well, I
think that countries in the short term that do have pro-immi-
gration policies will actually be the countries like the United
States and the United Kingdom, for example, Canada has
one of the most pro-immigration policies in the world right
now. These countries will continue to grow from a popula-
tion standpoint, but they’ll also continue bringing in diverse
ideas, diverse culture, diverse experts that will contribute to
building a more inclusive society. We’re starting to see now
that labor, which we once thought was infinite in countries, is
a valuable commodity and something that they really need to
invest in, but also need to attract from outside of their coun-
tries. Germany, for example. The Netherlands is another
example. These countries have actually opened up new visa
programs that allow highly skilled workers to come in and
essentially receive a green card overnight so that the war for

talent, the war for labor, it’s just beginning right now.
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